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NOTICE OF SPECIAL MEETING

Written notice is hereby given, in accordance with Education Code Section 35144 and Government
Code Section 54957.6, that a special meeting of the Governing Board of the National School District
will be held as follows:

DATE: Saturday, October 23, 2010
TIME: 9:00 a.m.
PLACE: Administrative Center

1500 "N" Avenue
National City, CA 91950

The business to be transacted at this meeting shall be limited to the following:
1. CALL TO ORDER
2. OPENING PROCEDURES

A. Pledge of Allegiance
B. Roll Call

3. PUBLIC COMMUNICATIONS
4. GENERAL FUNCTIONS

A. Report on and approval of the District priority areas and goals for the 2010-2011
school year. (Page 1)

District Superintendent's Recommendation: Approve District priority areas and goals for 2010-
2011.

Moved by Seconded by Vote

5. CLOSED SESSION

Closed session in accordance with Government Code Section 54957:
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Superintendent
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6. BOARD/CABINET COMMUNICATIONS
7. ADJOURNMENT
-
%.Q-—L @M@
Rosalie Alvarado, President
Governing Board

October 21, 2010



GOVERNING BOARD AGENDA ITEM
Agenda Date:  October 23, 2010

Prepared by: ~ Chris Oram
Department: ~ Administration

AGENDA ITEM:

Report on and approval of the District priority areas and goals for the 2010-2011 school year.

X Action Information

BACKGROUND INFORMATION:

Over the past 20 years, the Superintendent has presented the goals and priority areas for the current
school year. The presentation will outline the major focus areas we intend to address during the
2010-2011 school year.

CURRENT INFORMATION:

These goals will form the basis of department responsibilities that the Superintendent will monitor.
The goals will continue to emphasize our commitment to improving student learning, expanding
learning opportunities for our students and improving District operations overall. Moreover, these
goals and priority areas are in concert with our District vision and core values and underscore our
belief that our students’ success is everyone’s responsibility.

ADDITIONAL DATA:

None

COST IMPLICATIONS: N/A

FUNDING SOURCE: N/A



