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SPECIAL MEETING OF THE GOVERNING BOARD 

Written notice is hereby given, in accordance with Education Code Section 35144 and Government Code Section 
54957.6, that a special meeting of the Governing Board of the National School District will be held as follows: 

The public may view the meeting by accessing the following link: 
https://tinyurl.com/NSDspecial0427 

To listen to the meeting, please call +1 413-424-6341 and enter the access code 413 791 372# 

National School District employees can also use the live stream link to view the meeting: 
https://tinyurl.com/NSDlive0427 

Monday, April 27, 2020 

Open Session -- 4:00 p.m. 

NOTICE 
This meeting will be conducted in accordance with Governor Newsom’s Executive Order 28-20 relating to the 
COVID-19 pandemic. Due to applicable Public Health Orders issued by the County Health Officer, the National 
School District will not be open to the public. Members of the public can watch the meeting via live stream. 

AGENDA 

If you wish to speak to the Governing Board, comments will be accepted in writing only. You may submit 
your comment to jgomez@nsd.us no later than 12:00 p.m. Monday, April 27, 2020. All timely received 
comments will be read to the Governing Board by the Recording Secretary at the time the Board President 
calls the item. Comments are not to exceed three (3) minutes. If you have special needs because of a disability 
and have difficulty submitting comments via email, please contact the Superintendent’s office by noon 
Monday, April 27, 2020 at (619) 336-7700. 

NATIONAL SCHOOL DISTRICT 
1500 ‘N’ Avenue ● National City, CA 91950 ● (619) 336-7500 ● Fax (619) 336-7505 ● http://nsd.us 

Creating Successful Learners… Now 

http://nsd.us
mailto:jgomez@nsd.us
https://tinyurl.com/NSDlive0427
https://tinyurl.com/NSDspecial0427


          

            
           
            

           

 

 

 

 

 

 

__________________________ 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. PUBLIC COMMUNICATIONS 

Public communication provides the public with an opportunity to address the 
Governing Board regarding an item on the agenda or other topic. The following notice 
was given at posting of this agenda: “If you wish to speak to the Board, comments will 
be accepted in writing only. You may submit your comment at jgomez@nsd.us no 
later than 12:00 p.m. Monday, April 27, 2020. All timely received comments will be 
read to the Governing Board by the Recording Secretary at the time the Board 
President calls the item. Comments are not to exceed three (3) minutes. If you have 
special needs because of a disability and have difficulty submitting comments via 
email, please contact the Superintendent’s office by 12:00 p.m. Monday, April 27, 
2020 at (619) 336-7700. No Board action can be taken.” 

5. POLICIES, REGULATIONS, BYLAWS 

5.1. First reading and discussion of Board Policy 4113.5, 4213.5, 4313.5 and 
Board Policy 6157. 

6. BOARD WORKSHOP 

6.1. Review and discuss suggested revisions and updates to Board Bylaws, 
Board Policies and Administrative Regulations (see Exhibit A). 

7. ADJOURNMENT 

Barbara Avalos, 
Board President 

Dr. Leighangela 
Brady, Superintendent 

Barbara Avalos, 
Board President 

Barbara Avalos, Board President 

mailto:jgomez@nsd.us


 
 

 
 

 

 

 

 

 
 
 

  
 

 

Agenda Item: 1. CALL TO ORDER 

Agenda Item: 2. PLEDGE OF ALLEGIANCE 

Agenda Item: 3. ROLL CALL 

Quick Summary / 
Abstract: 

Board: 
Ms. Barbara Avalos 
Ms. Maria Betancourt-Castanñeda 
Mr. Brian Clapper 
Ms. Maria Dalla 
Ms. Alma Sarmiento 

Staff: 
Dr. Leighangela Brady, Superintendent-Administration  
Dr. Lis Johnson, Interim Assistant Superintendent-Business Services 
Dr. Leticia Hernandez, Assistant Superintendent-Human Resources 
Dr. Sharmila Kraft, Assistant Superintendent-Educational Services 

Agenda Item: 4. PUBLIC COMMUNICATIONS 

Speaker: Barbara Avalos, Board President 

Quick Summary / 
Abstract: 

Public communication provides the public with an opportunity to address the 
Governing Board regarding an item on the agenda or other topic. The following notice 
was given at posting of this agenda: “If you wish to speak to the Board, comments will 
be accepted in writing only. You may submit your comment at jgomez@nsd.us no 
later than 12:00 p.m. Monday, April 27, 2020. All timely received comments will be 
read to the Governing Board by the Recording Secretary at the time the Board 
President calls the item. Comments are not to exceed three (3) minutes. If you have 
special needs because of a disability and have difficulty submitting comments via 
email, please contact the Superintendent’s office by 12:00 p.m. Monday, April 27, 2020 
at (619) 336-7700. No Board action can be taken.” 



  

 

Agenda Item: 5. POLICIES, REGULATIONS, BYLAWS 

Agenda Item: 5.1. First reading and discussion of Board Policy 4113.5, 4213.5, 4313.5 and 
Board Policy 6157. 

Speaker: Dr. Leighangela Brady, Superintendent 

Quick Summary / A critical role for Governing Boards is to regularly review and update District policies. 
Abstract: National School District contracts with California School Boards Association’s online 

policy information service that is continually updated. All suggested updates are 
customizable to meet the needs and practices of individual districts. 

Comments: These policies are being brought forward to specifically address District needs during the 
COVID-19 pandemic.  

Attachments: 
BP 4113.5, 4213.5, 4313.5 
BP 6157 



  
 

  

 

 

        
     
      
     
    
    
     

 

 

 

      
     
       

 

 

      
      

 
 

 

     
    

All Personnel BP 4113.5(a) 
4213.5 

WORKING REMOTELY 4313.5 

The Governing Board recognizes that working remotely at home or at another alternative location 
may be necessary at times when widespread illness, natural disaster, or other emergency condition 
makes the school or worksite unsafe or otherwise interrupts the district's ability to effectively 
conduct operations at the school or worksite. A full-time, part-time, or short-term remote work 
arrangement may also be granted by the Superintendent or designee to an individual employee, 
upon request, provided that the position is suitable for remote work, the employee has consistently 
demonstrated the ability to work independently and meet performance expectations, and the work 
arrangement does not hinder district operations. 

(cf. 3516 - Emergencies and Disaster Preparedness Plan) 
(cf. 3516.5 - Emergency Schedules) 
(cf. 4030 - Nondiscrimination in Employment) 
(cf. 4032 - Reasonable Accommodation) 
(cf. 4113 - Assignment) 
(cf. 4157/4257/4357 - Employee Safety) 
(cf. 6157 - Distance Learning) 

The opportunity to work remotely shall be entirely at the district's discretion, and no grievance or 
appeal right may arise from district denial of any employee request for remote work. 

Employees approved for remote work shall comply with all district policies, administrative 
regulations, work schedules, and job assignments. Except when specifically agreed, approval of 
remote work shall not change the compensation, benefits, or other terms and conditions of 
employment of an employee. 

(cf. 4141/4241 - Collective Bargaining Agreement) 
(cf. 4151/4251/4351 - Employee Compensation) 
(cf. 4154/4254/4354 - Health and Welfare Benefits) 

Unless otherwise approved in advance by the Superintendent or designee, employees working 
remotely shall do so within regular work hours established for the position. Employees are entitled 
and expected to take appropriate, uninterrupted meal and rest breaks, and shall keep accurate 
records of the hours they work. Employees shall notify their supervisor when unable to perform 
work assignments due to illness, equipment failure, or other unforeseen circumstances. 

(cf. 4161.1/4361.1 - Personal Illness/Injury Leave) 
(cf. 4261.1 - Personal Illness/Injury Leave) 

Employees working remotely are expected to conduct their work in a location that is safe and free 
of obstructions, hazards, and distractions. Such employees shall report to their supervisor any 
serious injury or illness occurring in the home workspace or in connection with their employment 
as soon as practically possible in accordance with Board policy. 

(cf. 4157.1/4257.1/4357.1 - Work-Related Injuries) 
(cf. 4157.2/4257.2/4357.2 - Ergonomics) 



  
  
  

   
 
 

      
     

         
     

      
          

      
 

 
       
      

 
          

        
 

 
       
     
     
     

 
       

    
        

     
 

 
     
     

 
        

        
 

 
    
    
    

 
         

 
 
 
 

      

BP 4113.5(b) 
4213.5 
4313.5 

WORKING REMOTELY (continued) 

The district shall provide to employees who work remotely all supplies, materials, apparatus, and 
equipment reasonably necessary to perform their jobs, including, as necessary, a technology device 
and Internet access. Employees shall use caution in accessing the Internet from public locations 
and in accessing information from networks outside of the district in order to safeguard 
confidential information. Employees shall be responsible for maintaining and protecting 
equipment on loan from the district and shall adhere to the district's Acceptable Use Agreement.  
The employee's personally owned equipment may only be used for district business when approved 
by the Superintendent or designee. 

(cf. 4040 - Employee Use of Technology) 
(cf. 4156.3/4256.3/4356.3 - Employee Property Reimbursement) 

Work done at a remote work location is considered official public business. District records and 
communications shall be retained and safeguarded against damage or loss, and shall be kept 
confidential or made accessible to the public in accordance with law. 

(cf. 1340 - Access to District Records) 
(cf. 3580 - District Records) 
(cf. 4119.21/4219.21/4319.21 - Professional Standards) 
(cf. 5125 - Student Records) 

Any employee working remotely shall be available during work hours to the employee's supervisor 
and other staff, students, parents/guardians, and members of the public, as appropriate, via email, 
phone, or other means. Lack of responsiveness on the part of the employee may result in discipline 
and/or termination of remote work responsibilities. Employees shall be required to attend virtual 
or in-person meetings when directed by their supervisor. 

(cf. 4118 - Dismissal/Suspension/Disciplinary Action) 
(cf. 4218 - Dismissal/Suspension/Disciplinary Action) 

Employee productivity shall be evaluated on the basis of time spent on tasks and projects, task 
completion, and quality of job performance in the same manner as all employees in the same 
position at the assigned school or office. 

(cf. 4115 - Evaluation/Supervision) 
(cf. 4215 - Evaluation/Supervision) 
(cf. 4315 - Evaluation/Supervision) 

Remote work arrangements may be discontinued at any time at the discretion of the Superintendent 
or designee. 

Legal Reference: (see next page) 

https://4119.21/4219.21/4319.21


 
 
 

   

  
  

   
    

  
     
       
  

    
   

  
  

       

  
    

BP 4113.5(c) 
4213.5 
4313.5 

WORKING REMOTELY (continued) 

Legal Reference: 
GOVERNMENT CODE 
6250-6270 California Public Records Act 
12900-12996 Fair Employment and Housing Act 
LABOR CODE 
226.7 Mandated meal, rest, or recovery periods 
6400 Safe and healthful employment and place of employment 
6401 Unsafe workplace 
UNITED STATES CODE, TITLE 42 
12101-12213 Americans with Disabilities Act 

Management Resources: 
WEB SITES 
California Department of Industrial Relations: http://www.dir.ca.gov 

Policy CSBA MANUAL MAINTENANCE SERVICE 
adopted: April 2020 

http://www.dir.ca.gov


  
 

 
 
 

        
        
     

    
         

  
 

       
    
    
   

 
        

        
   

       
   

 
 

      
        

      
        

 
 

     
     

 
    

        
        

    
      

    
 

 
    

 
       

    
         

 
 

    
 

Instruction BP 6157(a) 

DISTANCE LEARNING 

The Governing Board recognizes that distance learning can be a viable alternative 
instructional strategy that supports student achievement of academic goals. Distance learning 
opportunities may be offered to students participating in independent study, credit recovery 
courses, enrichment courses, or other courses identified by the Superintendent or designee, or 
in the event that a school site is physically closed due to widespread illness, natural disaster, 
or other emergency. 

(cf. 3516 - Emergencies and Disaster Preparedness Plan) 
(cf. 3516.5 - Emergency Schedules) 
(cf. 4113.5/4213.5/4313.5 - Working Remotely) 
(cf. 6158 - Independent Study) 

The district may offer distance learning through a variety of delivery methods as appropriate 
for the grade level and subject matter. Distance learning opportunities may include video, 
audio, and/or written instruction in which the primary mode of communication between the 
student and teacher is online interaction, instructional television, live or prerecorded video, 
telecourses, and other instruction that relies on computer or communications technology.  
They may also include the use of print materials with written or oral feedback. 

The Superintendent or designee shall review and select distance learning courses, which may 
include those taught by district staff or others, that are of high academic quality and are 
aligned with district standards and curricula. As appropriate, courses may be self-directed to 
allow students to complete assignments at their own pace and/or may involve real-time 
interaction among the teacher and students. 

(cf. 6141 - Curriculum Development and Evaluation) 
(cf. 6143 - Courses of Study) 

The Superintendent or designee shall, in collaboration with teachers, plan for schoolwide or 
long-term distance learning in the event of a school closure. In developing the plan, the 
Superintendent or designee shall analyze the course sequence, prioritize content and 
standards to be completed, and recommend the grading criteria. In such circumstances, 
students' social-emotional wellness shall be taken into account, and schedules and learning 
experiences shall be designed to build continuity, routine, and regular connections with 
students. 

(cf. 5141.5 - Mental Health) 

As needed, the Superintendent or designee shall provide teachers with training and ongoing 
support, including technological support and guidance, to effectively implement distance 
learning. The district shall also provide opportunities for teachers to communicate and 
collaborate with each other to exchange information on effective practices. 

(cf. 4131 - Staff Development) 



  
 
 

   
 
 

      
 

 
     

 
            

 
      

        
   
 

 
       
   
     
   

 
          

      
         

     
          

 
 

   
      
      
     

 
       

       
 

 
    

 
     
      

 
 

      
      
      

 
 
 

      
 

BP 6157(b) 

DISTANCE LEARNING (continued) 

Staff shall comply with all copyright regulations in developing materials to be used in 
distance education courses. 

(cf. 6162.6 - Use of Copyrighted Materials) 

The district shall take steps to ensure that distance learning opportunities are available to all 
students, including economically disadvantaged students, students with disabilities, and 
English learners. Teachers may use multiple methods of providing instruction to meet 
student needs. All online programming and Internet content shall meet accessibility standards 
for students with disabilities, including compatibility with commonly used assistive 
technologies. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 
(cf. 0415 - Equity) 
(cf. 6159 - Individualized Education Program) 
(cf. 6174 - Education for English Learners) 

The Superintendent or designee shall assess students' access to technological devices and the 
Internet and, consistent with the district's budget and technology plan, may loan devices to 
students to use at home and/or assist families in identifying free service providers. Students 
are expected to use district technology responsibly in accordance with the district's 
Acceptable Use Agreement. To the extent possible, the district shall make technical and 
academic support available to students. 

(cf. 0440 - District Technology Plan) 
(cf. 3311.4 - Procurement of Technological Equipment) 
(cf. 3515.4 - Recovery for Property Loss or Damage) 
(cf. 6163.4 - Student Use of Technology) 

Teachers shall provide regular communications to students and parents/guardians about 
expectations, assignments, and available resources to assist the student in successful 
completion of distance learning coursework. 

(cf. 6020 - Parent Involvement) 

Grading of distance learning assignments and assessments of end-of-course knowledge and 
understanding of the subject matter shall be consistent with district policy on grading for 
equivalent courses. 

(cf. 5121 - Grades/Evaluation of Student Achievement) 
(cf. 6146.3 - Reciprocity of Academic Credit) 
(cf. 6146.11 - Alternative Credits Toward Graduation) 

Legal Reference: (see next page) 



  
 
 

   
 
 
 

  
 

       
     
  
  

   
  

  
     

    
   

    
    

 
  

  
  

     
   
  

      
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
     

BP 6157(c) 

DISTANCE LEARNING (continued) 

Legal Reference: 
EDUCATION CODE 
35182.5 Contracts for electronic products or services; prohibitions 
51210-51212 Course of study for grades 1-6 
51220-51229 Course of study for grades 7-12 
51740-51741 Authority to provide instruction by correspondence 
51745-51749.3 Independent study 
51865 California distance learning policy 
PUBLIC CONTRACT CODE 
20118.2 Contracting by school districts; technological equipment 
UNITED STATES CODE, TITLE 20 
7131 Internet safety 
UNITED STATES CODE, TITLE 47 
254 Universal service discounts (E-rate); Internet safety 

Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
COVID-19 Guidance for K-12 Schools 
WORLD WIDE WEB CONSORTIUM PUBLICATIONS 
Web Content Accessibility Guidelines 
WEB SITES 
California Department of Education: http://www.cde.ca.gov 
World Wide Web Consortium, Web Accessibility Initiative: http://www.w3.org/wai 

Policy CSBA MANUAL MAINTENANCE SERVICE 
adopted: April 2020 

http://www.w3.org/wai
http://www.cde.ca.gov


  

 

 

 

 

 

Agenda Item: 6. BOARD WORKSHOP 

Agenda Item: 6.1. Review and discuss suggested revisions and updates to Board Bylaws, 
Board Policies and Administrative Regulations (see Exhibit A). 

Speaker: Barbara Avalos, Board President 

Quick Summary / Due to the high quantity of policies to review, Board members requested a workshop to 
Abstract: discuss suggestions in more detail. Policy updates discussed in this workshop (See 

Exhibit A) will be brought forward at a subsequent Board meeting as consideration for 
adoption. 

Comments: Policies in this workshop will be focused specifically in the 5000 and 6000 sections of 
our National School District policies. 

Current National School District policies can be found at 
http://www.gamutonline.net/district/national/ 

See Exhibit A for policies and suggested changes that will be discussed in the workshop. 

Attachments: 
Exhibit A 

http://www.gamutonline.net/district/national


 Agenda Item: 7. ADJOURNMENT 




